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1. Kog u HaumeHoBaHMe HanpaBneHust noarotoBku: 45.03.01 dunonorus

2. Mpodnnb nogroToBku: lNegarornyeckoe obpaszoBaHmne. Punonornyeckme nccrnegoBaHus
3. KBanudukauumsa BbinyckHuka: 6akanasp

4. ®opma obyueHus: 3ao4Had

5. Kachepgpa, oTBevaroLwas 3a peanmsaumio QUCLUNMNUHBLIL: Kadeapa SKOHOMUKA U
ynpaBneHust opraHmM3aumsamm

6. CoctaBuTenu nporpamMmmbl: 4.3.H., gou. TabayHmkoBa M.b., k.3.H., cT. npen. Manoposa B.B.

7. PekomeHngoBaHa: HMC akoHoMun4yeckoro cakynbteTta npotokon Ne 4 ot 21.04.2022.

8. YuebHbIn roa: 2026-2027 TpumecTp: 15



9.lenu n 3apgayum y4e6HOM AUCLMNIIUHDI

Lenu:

- MOJTyYE€HHUE 3HAHUKN O PYHKIMAX U METOJaX YIPABIICHHS IPOCKTAMH,

- 00yueHue HHCTPyMEHTaM yMpaBleHUs TPOCKTaMHU;

- pacmMpeHue 3HAHUH M KOMIIETEHIIMH CTYJIEHTOB B cdepe OIEHKH W pPacyeToB
3¢ PEKTUBHOCTH Pa3HOTO poja MPOSKTOB.

3agaun yueOHON AUCITUTIIINHBI:

- U3y4YeHHEe OCHOB BOJIOMATHOTO U UTEPATUBHOTO YIIPABJICHHS MPOCKTAMU;
- IPUBUTHE HABBIKOB IIEJICTIOIATaHMS, UCIIOJIB30BAHMS THOKOTO MHCTPYMEHTApHs, OIEHKH
3 PEKTUBHOCTH TTPOCKTA.

YCBOGHHE OOYyYarolIMMUCA PA3IMYHBIX HWHCTPYMEHTOB YIPABICHUS TMPOCKTAMHU:

HEPapXUYECKON CTPYKTYphl pabOT, MaTpHI] OTBETCTBEHHOCTH M KOMMYHMKAIIUU, CMETHI U
OroKeTa MPOEKTa, OLECHKH 3(PPEKTUBHOCTU MPOEKTA.

10. MecTo y4yeb6HOM AncuunnuHbl B cTpykType OOI: 6a3oBas yacTtb 6roka 61

11. MNMnaHupyemble pe3ynbTaTbl O0y4YeHMA MO AucuMnnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NnaHMpyeMbiMU pe3yrbTaTamMuM OCBOEHUs o6pa3oBaTefibHOW
nporpamMmbl (KOMNETEHLUUAMU) U MHAUMKATOPaMM UX AOCTUXKEHUA:

Kon HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMEeTEHL MM
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaTb:
onpeaenaTb Kpyr KOHKPETHY!O, - 0bracTu 3HaHWI NPOEKTa;
3agay B pamMmkax cneunduyHyto, - TpeboBaHWs K MOCTaAHOBKE LenM K 3ajad,
nocTaBneHHon n3mepumyto BOo obrnacTu 3HaHWI NpoekTa.
uenu v Belbupatb BpeMeHU 1
onTuMarnbHble NpOCTPaHCTBE Lefnb, | YMeTb:
cnocobbl nx a Takke -paspabaTbiBaTb [OOPOXHYKD KapTy W nnaH
peLLeHus, ncxogs onpegensaet npoekTa.
N3 OEeNCTBYOLLNX OOPOXHYIO KapTy
NpaBOBbIX HOPM, OBWKEHWSA K Lienu, Bnagetsb:
NUMetoLLmnXCs ncxogs n3 - VHCTPYMEHTaMM NpPOEKTUPOBaHMUSI.
pecypcoB U nMetLLMXCs
orpaHU4eHun. pecypcos n
OrpaHUYEHNI.
YK-2.5 CocraBngseTt 3HaThb:
nepapxu4eckyto - OCHOBbI MPOEKTMPOBAHWS,
CTPYKTYpY pabor, - MPUHLMNbI 4EKOMMO3ULINN.
pacnpegenseTt no
3ajadvam YmeTb:
dnHaHcoBbIE U - paspabaTtbiBaTb nnaH  rpynnoBblX K
TPYAOBbIE PECYPCHI | OpraHM3aunoHHbIX KOMMYHMKaLMIA npu
MOArOTOBKE M BbINOSIHEHUM NPOEKTA.
BnapeTtb:
- MeTodaMu OLeHKM MoTpebHOCTN B pecypcax u
3PPEKTUBHOCTIN NpOEKTA.
YK-2.6 OueHuBaeTt 3HaTb:
a(pPeKTUBHOCTL - OCHOBbI Bl0XeTMpoBaHMs 1 bopmbl BrogkeTa,
pe3ynbTaToB - KntoYeBble BusHec-moaeny,
npoekTa - CNOCO6bI MOHETM3aUUN NPOeKTa.

YmeTb:

- paccunTbiBaTb CMETHYK) CTOMMOCTb paboT
NpoekKTa;

- oueHuBaTb 3¢hpEeKTUBHOCTL NPOEKTa.




Bnapgetb:

- MeTo4aMu OLUEHKN CTOUMOCTU NMPOEKTa,

12. O6beM AgUcUUNUuHbI B 3a4eTHbIX eanHMuax/yac — 2/72.
PdopmMa NPoOMeXYyTOHYHOM aTTecTaluuu: 3a4eT C OLIEHKON.

13. TpypoemkocTb No Buaam y4yebHon paboTbl

TpyooemMKkocTb
Bupg yyebHoi paboTbl Bcero Mo TpumecTpam
15 TpumecTp
AyanTOpHbIE 3aHATUSA
Jlekuunmn 6 10
B TOM 4ucne: MpakTnyeckune 6 10
Na6opaTtopHble 0 0
CamocTtosiTensHas pabota 56 52
B TOM 4mcne: Kypcosas pabota (NpoekT) 0 0
dopma NpomMeEXyTOHHOM aTTecTaLmm 4 4
(3k3ameH —__yac.)
Utoro: 72 72

13.1. CopepxaHue QUCLMUNIINHDI

n/n Peanusauuns
pasgena
HaumeHoBaHwue pasgena ONCUUNNUHBI C
CopepxaHve pasgena QUCUUNIvHbI
ANCUUNNNHBI NMOMOLLIbIO
OHnamnH-Kypca,
QYMK*
1. Jlekuum
1.1 BeepeHuve B ynpaBneHve KoHuenuwms npoektupoBaHusi. CoBpeMeHHbIN
npoekTamm npoekT. Cneuudumka ynpaBneHus npoekramm
KMU3HEHHBIV LMK COBPEMEHHOTO MPoeKTa.
AKTyarnbHble KENCHI.
1.2 LlenenonaraHue un KrtoueBble acnekrbl NPOEKTUPOBAHUA.
BETBEHWE MeToa0N0rin UHCTpyMeHTbI LernenonaraHums. BeTBneHuve
yrpaBneHus npoekTamu. METOOOB  ynpaBfeHusi  NPOeKTaMMu. MnaH
BogonagHbi n npoekrta. [JopoxHasa kapTa npoekta AKTyarnbHble
MTEepaTMBHbIN NOAX0AbI. KeWuchbl.
1.3 O6nacTn 3HaHUI NpoekKTa. 10 obnacter 3HaHuMA npoekTa. Cnocobbl
KntoyeBble MHCTPYMEHTbI NPUMEHEHNs1, akTyarbHble UHCTPYMEHTbl KaXKaoun
NPOEKTUPOBaHUSA o6racTv 3HaHWA. AKTyanbHble KENChI.
1.4 YnpasneHne nHterpaumen PEST-anann3, SWOT-ananu3, matpuua BCG,
npoekra KOHKYpeHTHble cunbl no M.lMopTepy. Bugbl u
Ccnocobbl MHTerpauumn, KOHKypeHTHOe MoBeAeHue.
Bbibop mogenu nHrerpaumm.
15 YnpaeneHue cogepxaHuem | CywHocTb n cogepxaHue npoekta. CogepxaHue
npoekTta npoaykTa. NpuHUMNBI ynpaeneHus cogepkaHuem
npoeKTa u NpoAyKTa NpoekTa. AKTyanbHble Kenchl
1.6 YnpasneHne CTOMMOCTbHO Cmeta wun Orwopker npoekta. busHec-mopenw.
npoekTa. Mogenn moHeTu3daumm. OueHka CTOMMOCTM
npoekta. OueHka 9dEEKTMBHOCTM MNpPOEKTA.
AKTyanbHble KENChI.
1.7 YnpasneHne npoeKkTHbIMK MaTtpuua KOMMYHUKaL A, MaTpuua
KOMMYHUMKaUUSMUN U OTBETCTBEHHOCTMU. Cnoco6bl " mMeToabl
KOMaHJoW nNpoekTa. KoMaHgoobpasoBaHust  MpoaBuMKeHNE NpoekTa.




TecTnpoBaHue. AKTyasibHble KeNChI

1.8 'Mbkune TexHonormm n Agile-manndpect 2.1, Scrum, OKR, cnupanbHas
dperimbl ynpasreHus OWHaMKKa, renMudukaumns, MHTEPHET-MapKETUHT .
npoeKkTamum.

2. lNpaKkTuyeckue 3aHATUA

2.1 BeegeHve B ynpaBneHue MpoBarnbl 1 ycnexm COBPEMEHHbIX MPOEKTOB
npoeKkramu AKTyanbHble KEWChbl.

2.2 LlenenonaraHne un lMpumeHeHue pasHbiX npouedyp uenenonaraHus.
BETBMEHUE METOO0N0MNi Bbibop npuoputetoB. dopmynupoBaHue Lenen.
yrnpaBneHnsa npoekTamu. MpopaboTka 0OOWMX acnekToB  ynpaBneHus
BogonaaHein u npoekTamu.

UTEepaTMBHbIV NOAXOAbI.

2.3 O6nacTn 3HaHUM NpoekTa. 10 obnactem 3HaHum npoekta. Cneunduka
KnoueBble MHCTPYMEHTI Kaxkgon obnacTtu. Pa3bop sIkopHbIX KEACOB
NPOEKTMPOBaHNS

2.4 YnpasneHvue uHterpaumen Beibop mogenu wuHTerpaumu, 0OOCHOBaHWE,
npoekTa OOpOXHast KapTa wHTerpaumu. KoHKypeHTHas

ctpaterms  uHTerpauun.  XXusHecnocobHOCTb.
KOHTpOnbHbIE TOYKN.

25 YnpaBneHue cogepxaHnem | CoctaBneHue ncpP npoekTa. Cnocobbl
npoekTta aekomnoauuun. MNMpeseHtaumsa NCP B HECKONBbKNX

dopmatax. YnpasneHue npogyKToM npoekTa.

2.6 YnpaBneHne CTOMMOCTbIO CmeTa npoekta, OWmKeT nMpoekTa, OueHKa
npoekTa. appekTnBHOCTM npoekTta. OueHka CTOMMOCTU

npoekTa.

2.7 YnpaeneHvne npoeKkTHbIMK CocraBneHue MaTpuy KOMMYHMKaLnm n
KOMMYHMKaLUUAMMN U OTBETCTBEHHOCTM npoekTa. [lpegnoxexHua no
KOMaHOow npoekTa. NPOABWXEHMNIO MPOEKTa.

2.8 ['Mbkne TexHonorum m Bo3MOXHOCTN NMpMMEHeHUs TMBKMX TEXHOMOrnn B

dperiMbl ynpasneHus
npoeKkTamMu.

NPOEKTUPOBAHMM

13.2. Tembl (pasaenbl) AUCUUNIUHBI U BUAbI 3aHATUN

Buapl 3aHATUI (KONMYECTBO YacoB)
Ne HavmeHoBaHue TeMbl =
Na6opatop [CamocTtosTenbHa
n/n (pasgena) aucumnnuHel | Jlekuun MpakTuyeckue Bcero
Hble s paboTa
BeepneHwve B ynpasnexue
1 A ynp 1 1 6
npoeKkTamm
LlenenonaraHve un
BETBIIEHWE MEeTOO0NoMMn
2 | ynpaBneHusi npoeKkTamu. 1 1 6
BogonagHein u
UTepaTMBHbIA NOAX0abl.
O6nacTtu 3HaHW NpoekTa.
3 | KnioyeBble MHCTPYMEHTHI 1 1 6
NPOEKTMPOBaHNS
YnpaBneHue nHTerpaumen
4 P pal 1 1 6
npoekTta
YnpasneHue
5 P 1 1 6
cofepxaHvem npoekta
YnpasneHne CTOMMOCTbIO
6 P 1 1 8
npoekTa.
YnpasneHve NpoeKkTHbIMN
7 | KOMMyHUKaUUAMU " 2 2 8
KOMaHOoW npoekTa.
MbBkne TexHomormm un
8 | cpenmbl ynpaBneHus 2 2 6
npoeKkTamum.
Wtoro: 10 10 52 72

14. MeTogu4eckue ykasaHus Ans oby4arowmxcsi N0 OCBOEHUIO AUCLUNITUHbI




Mcnonb3oBaHMe KOHCMEKTOB fEeKUMin, pasgaTtoyHOro matepmana, pabota ¢ nutepaTypon, ykasaHHON B
nyHkte 15, camocTodaTenbHbIM MOUCK OOMNOSMHUTENBbHOW WHOpMauMM no TemaMm AUCLMNIUHGI,
noaroToBka AOKNaaoB, BbICTYNNEHUN, NPOEKTOB NO YKa3aHHbIM TEMaM, ONpPoC MO OCHOBHbLIM TEMaM.

15. lMepeyeHb OCHOBHOM W [AONONHUTENLHOW NUTEpaTypbl, PeCypCoOB MWHTEpPHeET,
Heo6XxoAUMbIX ANA OCBOEHUA AUCLMNIIUHDbI

a) OCHOBHas nuTeparypa:

Ne n/n MICTOYHMK

AHbluH B.M. YnpaBnenue npoektamu: pyHaameHTanbHbin Kypc / B.M. AHublunH, A.B. AnewuH, KA.
BarpaTtunonu; pea. B.M. AHblwimnH, O.M. UnburHa. - Mockea: Magatenbckuin 4om BbicLuer LWKombl 3KOHOMUKM,

L 2013. - 624 c. — (Y4ebHukm Bbicluen Wwkonbl 3KOHOMUKHM) . - Pexnm goctyna: no noanucke. -
URL:http://biblioclub.ru/index.php?page=book&id=227270
JleBywikumHa C.B. YnpaeneHue npoektamm / C.B. JleBylwknHa; ®efepanbHoe rocygapcTBeHHoe GrogxkeTHoe
obpasoBaTenbHoe  yypexaeHue  Bbicliero npodeccuMoHanbHoro  obpasoBaHuss  CTaBpPONOMbLCKUN
2 rocyAapCTBEeHHbIV arpapHbii yHnBepcuteT. - CtaBpononb: CTaBpononbCKU rocyAapCTBEHHbIN arpapHbIi

YHUBEPCUTET, 2017. - 204 C.. un. - Pexunm poctyna: no nognucke. -
URL:http://biblioclub.ru/index.php?page=book&id=484988

6) gononHuTenNbHasa nNuTeparypa:

Ne n/n McTOoYHUK

YnpaeneHue npoektamu / T.C. 3eneHckun, T.C. 3umHsakosa, I.N. lNonogbko u ap.; ote. Pen. I.W.
Monoabko; MuHuctepcTBo obpasoBaHus u Haykn Poccuiickon ®epepauun, Cubupckon PeaepanbHbii
yHuBepcutetT. - KpacHospck: COY, 2017. - 132 C.: WI. - Pexum pgoctyna: no nognucke. —
URL :http://biblioclub.ru/index.php?page=book&id=497741

B) MHOPMALIMOHHbIE 3NIEKTPOHHO-00pa3oBaTenbHble pecypchl (0uLmnanbHble pecypcbl MHTEPHET):
Ne n/n Pecypc

Ob6pasoBaTtenbHbIN nopran «ONEKTPOHHbIN yHuBepcuTeT BIry». -
(https://edu.vsu.ru/courselview.php?id=10461).

OcHoBbl ynpaBneHus npoektamu: [OneKkTpoHHbIN pecypc] http://www.spiderproject.ru
http://www.microsoftproject.ru/articles.phtml?aid=40

http://www.sovnet.ru

http://www.pmexpert.ru

http://pm.hse.ru/research

http://rb.ru

http://vc.ru

Http://secretmag.ru

OINOO||RWIN(F-

16. NMepe4veHb y4eOHO-MeTOANYECKOrO ob6ecneyvyeHns AN CaMOCTOATENIbHOW PaboThbl

Ne n/n MICTOYHMK
Psabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KoprnopaTtusHas cucrtema ynpasneHue npoeKkTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. OOpasoBaTenbHble TEXHONOrMU, MUCNONb3yeMble MNpU peanusauum y4ebHOWM
AUCUMNNUHBLI, BKMOYasa [AUCTaHUMOHHbIe obpa3oBaTesfibHble TexHonorum (OOT),

3neKTpoHHoe obyyeHue (30), cmewaHHoe oby4yeHue):
oGopy,u,oaaHme, npegocrtasndwowiee TeXxHn4eckme BO3MOXHOCTU ANd NpoCMOTpa KOMMbHTEPHbIX I'Ipe3eHTaLl,I/II7I.
I‘Iporpamma KypCa peanm3yeTtca C npuMmeHeHnemMm OUCTaHUMOHHBbIX TEXHOMNOIMN.

18. MaTepuanbHo-TeXHM4Yeckoe obecnevyeHrne AUCLUNNUHLI: y4ebHas ayauTopus, TUNOBOE
obopynoBaHue y4ebHoOM ayautopmm

19. OueHou4Hble cpeacTBa ANA NPOBeAEHUA TeKyLLen 1 NPOMEXYTOYHOMN aTTecTauumn


http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741
http://www.spiderproject.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

MopanoK OLEeHKN 0CBOeHMs obydatowmnmmcsa y4ebHoro matepuana onpenenseTcs
coep)aHMeM creayoLmx pa3genos AUCLUMINHBI:

No HanmeHoBaHue
n/n pasgena QUCUUNIvHbI
(moayns)
BeepgeHve B
ynpasreHne NnpoekTamu
LlenenonaraHve un KonrponbHas padorta
BETBMNEHne
MeTo40normmn
2. | ynpaBneHus YK-2 YK-2.4
npoekTamum.
BogonaaHein u
UTEpaTMBHbIA NOAX0abI.
O6nacTtu 3HaHWh KonTponsHas pabota
npoekta. Knioyesble VK-2 VK25
WHCTPYMEHTBI
NPOEKTMPOBAHNS
YnpasneHue
WHTErpaumen npoekTa
YnpasneHue
cogepxaHvem npoekta
Ynpasnexuve VK-2 VK-2.6
CTOMMOCTbIO MPOEKTA.
Ynpasnexue KonrponbHas padorta
NPOEKTHLIMU VK-2 VK-2.4
KOMMYHWKaLUSMK 1
KOMaHJoW nNpoekTa.
['Mbkne TexHonorum un KonrponbHas padorta
8. | bpenmbl ynpaBneHnus YK-2 YK-2.5
NnpoeKTamum.

WHamnkaTtop(bl)
AOCTUXEHNSA OueHouHble cpeacTBa

KoMneTeHunm

KomneTeH
umsi(v)

1. YK-2 YK-2.4 KoHTponbHasa paboTa

YK-2 YK-2.5 KonrponsHas padorta

YK-2 YK-2.5 KonrponsHas padota

KonrponbHas padora

MpomexyToyHas aTTecTauus

y KM
dropma KOHTPOIs — 3a4€T C OLIEHKOW

20 TuwnoBble OLEHO4YHbIe cpeAcTBa M MeTOAMYEeCKMe MaTepuanbl, onpegensiowme
npoueaypbl OUeHUBaHUsA

20.1 TeKywWwMN KOHTPOSb yCneBaeMocCTun

KoHTponb ycneeaeMocTu Nno AUCLMNINHE OCYLLECTBISIETCS C MOMOLLbIO CNEAYOLMX OLEHOYHbIX
cpencTs:

20.1.1 MNMepe4yeHb 3apgaHU ANA KOHTPOJSILHOWN paboThl

3apaHue Ne1
OnuncaTtb nuyHyto uenb no metoguke SMART. Onpegnenntb KpUTEPUN JOCTUXKEHUSA U CNOCOObI
MOTUBaLN.

MpakTnyeckoe 3agaHne Ne2.

B nporpamme Scrumblr.ru pacnucatb obnactn 3HaHui Y1, knoyeBble UHCTPYMEHTbI U
SIKOPHbIE NPUMEPBI.

MpakTnyeckoe 3agaHue Ne3.

BbibpaTtb npoekt Ha cante franshiza.ru [llpeactaButb npeseHTaumMo € NOAPOOGHLIM
OonucaHneM uHTerpaummn npoekta B busHec-cpeay Ha ocHoBaHum SWOTu PEST aHanmsa.
MpakTnyeckoe 3agaHne Ne4.

BboibpaTe KOMaHOHbIM couuManbHbli NpoekT. [lpeactaBuTb LOPOXHYK KapTy M nnad
ynpasneHus npoektoM. MNpeactasmtb MCP npoekTa

MpakTnyeckoe 3agaHue Ne5.



Bboibpate npoekt Ha caunte franshiza.ru. Paccuvutatb kniodeBble nokasaTtenu npoekTa,
3PPEKTUBHOCTL WM CPOK OKyrnaemocTu npoekta B 3 BapuaHTax: MNeCCUMUCTUYHBIN,
peanucTUYHbIN, ONTUMUCTUYHBIN.

lMpakTnyeckoe 3apaHue Ne6.

BbibpaTte kOMaHAHbIV couManbHbii NpoekT. [lpeactaBute Matpuuy KOMMYHUKaUUW 1
MaTpuly OTBETCTBEHHOCTM npoekTa. Co3gaTtb pestome npoekTa Ha Tilda.

IMpakTnyeckoe 3agaHue Ne7.

BbibpaTb kKOMaHAHbIA coumanbHbIin NpoekT. [lpeactaBuTb NNaH MNPOABMXKEHUS NpOeEKTa.
MpenctaBuTb MakeT MHCTarpaMmma 1 TUKTOKa NpoekTa.

Kputepum oueHmBaHus:

- OLleHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbICTABNSETCS 0byyatoLemycsi, ecnm Bce 3agaHus
BbIMOMHEHbI B CPOK, OOy4YaloLMINCA YBEPEeHHO OTBeYaeT Ha [AOMNOSHUTENbHbIE BOMPOCHI,
cBOOOHO OpUEHTUPYETCSA B MaTepuarne;

- OUEHKa «He 3a4yTeHo» (HWU3KUA YpPOBEHb), €CnM 3adaHusl He BbINOMHEHbI B CPOK,
obyvatoLmincs He BnageeT MaTepumarnom.

20.2 NMpomexyToyHana aTrecTauus

MpomexyToyHas aTTecTauust No AUCUMNINHE OCYLLIECTBMNSETCS C MOMOLLbIO CreayoLMX
OLIEHOYHbIX CPEeACTB:

20.2.1 NepeyeHb BONPOCOB K 3a4€Ty C OLIEHKOM:

CyLHOCTb 1 cofepXaHne NPOEeKTHOro yrnpasneHns
Kputepun ycnexa npoekra

OueHka ah(peKTUBHOCTIN NPOEKTa

MHCTpyMeHTbI LenenonaraHus B ynpasneHnun npoekramm
O6nactn 3HaHUM ynpaBneHnsa npoekTamm

MpuHUMNBI NPOEKTHOW OEKOMMO3ULMN

MHCTpYMEHTbI NPOEKTHOW CTPYKTypu3aumnm

[MpyvHUUNLI ynpasneHnsa cogepXaHueM npoekrta
YnpasneHne KNMeHTOOPUEHTUPOBAHHOCTLIO NPoeKTa.
10 YnpasneHne nHterpaumen npoekra

11. YnpasneHune cogepXxaHMem rnpoekTta

12.¥YnpasneHue nNpoayKkToM NpoeKkTa

13.YnpaBneHne CTOMMOCTbIO NpoeKTa

14.¥YnpasneHue pacnucaHnem npoekta.unarpamma lMaHTa.
15. MVP npoekra

16. MMBKOCTb HACTPOWKN NPOEKTHOIO yrnpaBreHns
17.Knwo4eBble METPUKU NpoeKTa

18. busHec-moaenu npoekTa. AKTyanbHble NpUMepbl.

19. Mogenu MoHeTu3aumm npoekTa. AKTyaribHble NpUMepsbI.
20. YnpaBneHne KOMMyHUKaLen npoekTa

21.Cnocobbl NpoaBMKEHMS NPOEKTa

22.Cnocobbl nonyyeHnst 1 06paboTkn obpaTHOM CBA3N NO NPOAYKTY NpoekKTa.
23.Tenmundukaumsa npoekrta. AKTyanbHble NpuMepbl.
24.Agile, Scrum, xonakpaTusi: KftoyeBble NPUHLMNbI.

CoNoOrwWNE

20.2.2 MNepeyeHb NpakTUYECKUX 3aA4aHUM K 3a4eTy:



1. Onncatb nu4yHyo uenb no metoguke SMART. Onpepgenutb KpUTepum OOCTUXKEHUS Y
cnocoObbl MOTUBAL M.

2. MNoaroToBnTb ONUCaHWe UHTerpaumm npoekta B GusHec-cpeny Ha ocHoBaHum SWOT u
PEST aHanuaa.

3. lNpenctaBuTb OOPOXHYIO KapTy W nnaH ynpaenenus. [NpeactaButb Mepapxmyeckyto
CTPYKTYpYy paboT npoekTa.

4. PaccuuntaTb Kro4veBble nokasaTesniv npoekta, 3¢PEMEKTUBHOCTb M CPOK OKynaemMocTu
npoekTa B 3 BapnaHTax: NeCCUMUCTUYHbIN, PearmMCTUYHbIN, ONTUMUCTUYHBLIN.

5. MNpeactaBnTb MaTpULLy KOMMYHUKaLMKA U MaTpULy OTBETCTBEHHOCTU NPOEKTAa.
6. MNpeactaBuTb NraH NPOABUXKEHMUS NPOEKTA.
7. MNpeanoxuTb BapnaHTbl BHELLHUX KaHANoB KOMMYHUKaLWN 1 BO3MOXXHOCTM NPOABUKEHNS.
TpeboBaHusi K BbINONHEHWUIO 3a4aHWI, LIKanbl M KPUTEPUU OLIEHNBAHUS
[lnsi oueHMBaHUS pe3ynbTaToB 00yYEHUS Ha 3a4eTe UCMONb3YTCS CreayoLwmne nokasaTenu:
1) 3HaHMe TeOPETMKO-METOAONTOMMYECKMX OCHOB YNpaBrieH s NpoeKkTamu;
2) yMeHWe aHanM3npoBaTtb NpakTU4eckne cutyaumu;
3) NpMMeHsATb TeopeTUYECKME 3HAHWUS A1 PeLUeHNst NPaKTUYeCcKUX 3adau;

4) ymeHue genaTb BbIBOAbI 1 0600LLeHMS.

CoOTHOLLEHWNE NokasaTenewn, KpUTEPUEB U LLKasbl OLLEHNBaHNS pe3ynbTaToB 0byYeHus:

YpoBeHb
KpuTtepun oueHmBaHNs KoMneTeHunin CmoggCMfV?BaH LLikana oueHoK
KOMneTeHuumn
3HaHve TeopeTMKO-MeTOA0NOMMYECKNX OCHOB YNPaBreHnss NpoekTamu,
yMeHne aHanuanpoBaTb MNpakTU4eckue cuTyauuu, oueHuBaTb pasHble Bbicokuii OTAMHO (3auTeHo)
TOYKM 3peHust no npobnemam AMCUMNIWHBI, u3dnaraTb COBCTBEHHOE YPOBEHb
MHEeHue, faBaTb pekoMeHAauum.
HemoHcTpupyeT yBEpPEHHbI YpOBEHb 3HaHWUN TEOopeTUKo-
MEeTOONOMMYECKMX  OCHOB  yMpaBfeHus  MpoekTtamu,  ymeer CpenHun XopoLwo (3a4TeHo)
aHanusvMpoBaTb MpakTUYeckMe CuTyauuun, u3naraet cobCcTBEHHOe YpPOBEHb
MHeHue, (bopmynupyeT pekoMeHaaLmnun.
HemoHcTpupyet cnabbin YPOBEHb 3HaHUN TEOPETUKO-
MEeTO[OMNOMMYECKMX OCHOB YNpPaBrieHWsi MpoeKkTamu, Mroxo ymeet CpenHun YpoBneTBopuTensHO
aHanuampoBaTb NpakTUyeckMe cuTyauun, C Tpyaom wusnaraet YpPOBEHb (3a4TeHo)
COBGCTBEHHOE MHEHWE M NI0X0 POPMYnMpyeT pekoMeHgaumu
OTcyTCTBUE 3HAHWUIA TEOPETUKO-METOA0MNOMYECKMX OCHOB YrpaBrneHus
npoeKkTamMmmu, HeCNOCOOHOCTb aHanNU3NpoBaThb MpaKTUYeckue cuTyauuu, Husknin He 3auTeHo
OUEeHMBaTb pasHble TOYKM 3peHus Mo npobremam OUCUUMMVHBI, YPOBEHb
nsnaratb COGCTBEHHOE MHEHWEe, JaBaTb PEKOMEHAALUN.

MNepe4yeHb 3agaHnn Ansa npoBepku chopMUPOBAHHOCTU KOMMETEHLUN:
1) 3aKpbITble 3a4aHus (TECTOBbIE, CPEAHUN YPOBEHb CNOXHOCTU):
3AOAHUE 1. BeibepuTe npaBunbHbIN BapuaHT OoTBeTa:
MHBecTULMK, KOTOpble ANS OOCTUXEHUS HYXXHOrO pesyrnbTata pacnpegeneHbl BO BpeEMEHU U
npuBsi3aHbl K 3Tanam 1 nogaTtanam npoekrta — 3To ... .
—  JKM3HEHHbIN LMK NpoeKTa




— [AOpOXHas kapTa
— Awnarpamma [aHTa
— OrmXeT NpoekTa

3AOAHUE 2. BeibepuTte npaBunbHbIN BapuaHT OoTBeTa:
Kem BbINOMNHAETCS MHTerpauus npoekra?

— pyKoBoauTernem npoekrta

— KOMaHOou npoekTa

— CMOHCOPOM MnpoekTa

— CTenkxongepamu npoekta

3AOAHUE 3. BoibepuTte npaBunbHbIN BapuaHT OTBeTa:
Ha kakon ¢hase XU3HEHHOro LunKIa NpoekTa NpoBOAAT UOAEHTUMMKALNIO PUCKOB U COCTaBreHne
peecTtpa puckoB?

— npea UHBECTULMOHHOM (NpeAnpoeKTHoe 060CHOBaHWe MHBECTULIUI)
WHBECTULMOHHON (peanuiaaums npoekra)
OCHOBHOW
— 9KcnnyaTtauuoHHOM (3aBepLueHne npoekTa)

3A0AHWE 4. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Kakon wmeTon ynpaBneHua puckamu saBnseTcss Haubonee a3pdeKTUBHbIM, KOraa BernvKu
BEPOATHOCTb BO3HUKHOBEHNSA YOLITKOB U BO3MOXHbIN pa3mMep yobiTka?

— MNPUHATUE PUCKOB

— nepegava puckos

— OTKa3 OT pUCKOB

— CHWXeHue pucka

3A0AHUE 5. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
B cooTtBetcTtBUM C knaccudmkaumen W. daccmHa rocygapctBo M cydebHble y4upexaeHus
OTHOCATCAK ... .

— CcTenkxongepam;

— CTeunKBoYepam;

— CTeuKKMnepam

— HW K OOHOW M3 yKa3aHHOW rpymnmn.

3A0AHUE 6. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
SWOT- aHanmns-meTo[, KOTOPbI NO3BONSAET BbISIBUTb DAKTOPHI ... .
— BHELUHeN cpeabl
— BHYTPEHHeW cpenbl
— BHELUHen U BHYTPeHHen cpeabl
— NpsIMble N KOCBEHHbIE (paKTopbI

3A0AHUE 7. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
Kak Ha3biBaeTCca Moaenb nrnaHnupoBaHUs, ucnonb3dyemas Ang aHanuisa npoaykToB B nopTdene
KoMnaHum?

— mMaTtpuua BKIr

- SWOT- aHanus

— MHOIOYrofibHUK KOHKYPEHTOCNOCOBHOCTH

— nupammnga KOHKYPEHTOCNOCOBHOCTM



SA0AHVE 8. lMpn nnaHuMpoBaHMM MNpPOEKTa CTPOUTENLCTBA FOCTUHMYHOIO KOMMnekca Obinu
BblAEeNEHbI Crieaylowmne CTPYKTYPHbIE 3MeMeHThI: pa3paboTka NpoekTa, CTPoMTENbCTBO, caaya
B 3KCnnyaTaumo. YKaxuTe KrnaccurKaunMOoHHbIA NPU3HaAK BblAeNeHUs 3TUX 3N1EMEHTOB.

— Knto4veBble pe3ynbTaTthbl, KOTOpPbIE AOMMKHbI ObiTb 4OCTUIHYTHI
¢hasbl XKM3HEHHOro uuKna
opraHuM3auUnoHHas CTPYKTypa npoekTa
NCTOYHUKN (PUHAHCUPOBAHNS

3A0AHWE 9. BbibepuTe npaBunbHbI BapuaHT oTBeTA:
B pamkax rpynnbl npoLeccoB NaHNpOBaHMSA NPOEKTa OCYLLECTBASETCA ... .
— CpaBHEHWe pearibHON CTOMMOCTW BbINOSTHEHHbIX paboT C NIaHOBOWM CTOMMOCTbIO
— opmupoBaHue cyeTa Kk onnate pabot
— y4yeT pearnibHOW CTOMMOCTM BbIMOSTHEHHbIX paboT
onpeaeneHue u cornacoBaHne CTOMMOCTEN AieTanM3npoBaHHbIX paboT

3AO0AHUE 10. BeibepuTe npaBunbHbI BapuaHT oTBeTA:
CornacHo kKakMMm mMeTofaM peanusaumsa npoekTa NpouUCXoA4uT 3aTanamu, npy 3TOM MNoka He
3aKOHYUIM NpeabiayLLmMin aTan K cnegyrowemMy He nepexogaT?

— KackagHble (BoaonaaHble, NPeAUKTUBHbLIE)

— uTepaTuBHblE

— mbkne

—  WHKpEeMeHTarbHble

3A0AHNE 11. BbibepuTe npaBunbHbIi BapuaHT OTBETA:
Kakne mogenu no3BonsitoT MUHUMUM3MPOBATbL PUCKWM, CBOAS Mpouecc pa3paboTkm npoekta K
LMKITy KOPOTKMX 3TanoB paboT?

— KackagHble (BogonagHble, NPeauKTUBHbIE)

— UTepaTUBHbIE

— rmbkue

—  WHKpEeMeHTarsbHble

3A0AHUVE 12. BbibepuTe npaBunbHbI BapuaHT oTBeTA:
OnpepeneHve CTOMMOCTM [AEHEXHOro nMoToka nyTeM nMpuBeAeHWA BCex BbiNnat K
onpegeneHHoMy MOMEHTY BpEMEHU — 3TO ... .

— AUCKOHTUpPOBaHue

— paHxupoBaHue

— XeXupoBaHue

— aKKymMyrnumpoBaHue

3A0AHUE 13. BeibepuTe npaBunbHbI BapuaHT oTBeTA:
Kakve BMabl KOHTPONA OCYLLECTBNAOTCA HA NPOTSXKEHUM XKU3HEHHOMO LUKNa npoekta?
—  TeKyLWuin, onepaTUBHbIN, 3aKNIOYNTESbHbLIN
— MNOCTOSAHHbIV, NepnoanNyecknii, COHTaHHbIN
— MNOCTOSAHHbIN, ONepaTUBHbIN, 3aKMIOYNTESTbHBIN
— npeaBapuUTeNbHbIN, TEKYLWNA, 3aKNMOYNTENbHbIN

3A0AHUE 14. BbibepuTe npaBunbHbI BapuaHT OTBeTA:
Kakon koahbduUMEHT MOKasbiBaeT CErOOHSLIHION CTOMMOCTb 1 OeHEeXHOW eduHWUbl, KoTopas
OygeTt nony4veHa vyepes t nepnooB BpEMEHN NPU NPOLLEHTHOW CTaBKe r?

— Ko3adpdULUMEeHT AUCKOHTUPOBaAHUSA

—  KO3(hPULUMEHT Koppenauum

— KO3 PULNEHT CMEHHOCTU



—  KOahdumUMEHT NpupocTa

3AOAHUE 15. BoibepuTe npaBunbHbIN BapuaHT oTBeTa:
Kak HasblBaeTcs MeTof OUEHKM CTOMMOCTU NpOeKTa, B KOTOPOM AN npeackasaHnsa CTOMMOCTH
OLeHMBaeMoro mnpoekTa MWCNosb3ylTca (akTuyeckMe [aHHble O CTOMMOCTU npexae
BbINOJSTHEHHbIX NPOEKTOB?

— OUEHKa CTOMMOCTM NPOEKTa «CHU3Y BBEPX»

— OUEHKa CTOMMOCTM NPOEKTa «CBEPXY BHU3»

— OLeHKa CTOMMOCTMU NMpoeKTa «Mno aHanory»

— napameTpuyeckme OLeHKN CTOUMOCTH

3AOAHUE 16. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
UTo He BXOOAT B KaneHAapHOe nraHvpoBaHue?
— NnaHMpoBaHue coepXXaHns npoekTa
— onpegeneHune nocrefoBaTenbHOCTN paboT N NOCTPOEHNE CeTEBOro rpaduka
— pacnpeferneHue notpebHocTen B pecypcax (Moan, MallnHbl, MEXaHU3Mbl, Matepuarnbl 1
T.4.)
— onpeaeneHne ce6ecToMMOCTU NPOAYKTa NPoOeKTa

3A0AHNE 17. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Ha «kakom 9aTane ocywecTBnsetca noanMcaHne akToB BbINOMIHEHHbIX paboT M NpoYnx
AOKYMEHTOB?

— MNaHUPOBaHUA NPOEKTa

—  VHMUMauumM npoekTa

— BbINOMHEHNS NPOEKTA

— 3aBepluieHusi NpoekKkTa

3A0AHUE 18. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
HAwvarpamma NaHTa — 37O ... .

— Tropu3soHTaNnbHasi JUWHEWHasAs AuarpamMma, Ha KOTOPOW 3ajaydu  npoekTa
npeacTaBnsilOTCA NPOTAXEHHbIMU BO BPEeMEHU OTpe3KaMu, XapakTepusyrLwmmMmucs
JaTaMM Hayana M OKOHYaHMA, B3aMMOCBA3SIMWU, 3aAepXKaMu WU, BO3MOXHO,
APYrMMM BpeMeHHbIMU NapamMmeTpamMmu

— rpaduK BbINoSHEHUS paboT NpoekTa

— Juarpamma, oTpaxarowas npuYMHHO-CreACTBEHHbIE B3aMMOCBA3M NpoeKTa

— noboe cxemaTnyHoe nNpeacTaBfieHWe NOrMyecknx B3aMMOCBA3EW Mexay onepauvsiMu
npoekTa

SA0AHVE 19. lMpu paspaboTtke nporpammHOro obecneyeHuss KOMaHZa MpoeKTa BHadane
onpegenser TpeboBaHMA K MPOAYKTY, MNnaHMpyeT npPoeKkT B LUenoMm, paspabatbiBaeT
nporpaMMHoOe pelleHne, a 3aTeM Cco3faeT Ko4 W TecTupyeT npoaykT. Kakomy nogxony
(Mogenu) K ynpasneHuto NpoekTammn COOTBETCTBYIOT yKa3aHHble ENCTBUA?

— KacKapgHbIW

— UTepaTuBHbIN

—  rmbkun

WHKpeMeHTarnbHbI’

SAOAHUE 20. Bbl 3akntouunnm AoroBop Ha BbiNOSIHEHUE onpefeneHHon paboThbl, MO OKOHYaHWUK
koTopoun (4epes 2 roga) Bam obewanu 3annatmte 1 MUNNWOH pybnen. YKaxuTte TeKyLuyto
CTOMMOCTb BalLIero oxoa, ecnu npoLeHTHas ctaBka no genosutam coctasnset 10%.

— 810 342 pyb6.

— 826 446 pyo6.



— 850 300 py6.
— 512478 pyb6.

SAO0AHUE 21. Y npoekta A IRR 21%, y npoekta B IRR 7%, y npoekta C IRR 31%, y npoekta D
IRR 19%. Kakon 13 aTux npoekToB Haumny4Lmnn?

— [lpoekT A

— [lpoekT B

— Tpoekt C

— T[lpoext D

SA0AHVNE 22. KakomMy WHCTPYMEHTY (popMMpOBaHUS BUOEHUS W NIAaHUPOBAHUA npoekTa
COOTBETCTBYET creayiollee onpegeneHne?

— 3T0 rpadmyeckas cxema, Ha KOTOpPOM W306paKeHbl OCHOBHblE CTaguu, OEeNCcTBus,
NMPUYMHHO-CNEeACTBEHHbIE CBA3WM W MnpednonaraemMble pes3ynbTatbl OaHHbIX AEUCTBUA B Tak
Ha3blBaeMblX y3riax.

— MAOpPOXHaA KapTa NnpoekTa

— BromKeT npoekTa

— wmatpuua bKI

— Awnarpamma [aHTa

3A0AHUE 23. BbibepuTe npaBunbHbI BapuaHT OTBETA:
UTo 03Ha4YaeT MeToa KOHTPOSs NO BEXaM:
— KOHTPOJSlb B MOMEHTbI OKOHYaHUs paboT
— KOHTpOsb B MOMeHTbl 50% rotoBHOCTM paboT
— KOHTpOJSib B 3apaHee ornpeaerieHHbIX TOYKaxX NpoeKkTa
— perynsapHbIv onepaTmBHbIN KOHTPOSb

3A0AHUE 24. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Kakasi 3agaya peluaeTcsi ¢ MOMOLLbIO CETEBOro rpaduka npoekra?
— ynpaBneHue 3aTpaTaMyu BpeMeHU Ha BbINONIHEHWE paboT NpoekTa
— ynpaBfieHne matepuarnbHbIMU 3aTpaTamm
— ynpaBreHne KOHMIMKTaMn NPOEKTHOM KOMaHAbI
— ynpasneHune puckamu

3A0AHNE 25. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Y4acTHUKM npoekTa — 3To ... .
— notpebutenn, onsa KOTopbIX NpegHasHadYeH NpoekxT
— 3aKa34uKu, MHBECTOPbI, MEHEMKEPbI MPOEKTa
— msnyeckme u puANYECKne nuua, HenocpeacTBEHHO 3aAeNCTBOBaHHble B
npoekTe
— 3aKasuyuKku, NOAPSAYMKN, MEeHeIKepPbI, PAAO0BbIE UCMOMHUTENN NpoekTa

3A0AHUE 26. BbibepuTe npaBuibHbIA BapuaHT oTBETA:
KTo BnepBble BBEN TEPMUH «CTEMKXonaep»?

— K. QNKUHITOH

- [.Bya

— A. Kapponn

- 3. ®pumeH

3AOAHUE 27. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
B 3aBMCMMOCTM OT OCHOBaHWSI BNMUAHWSE HA NPOEKT 3auHTepecoBaHHble nuua
KnaccuguumpyroTca Ha ... .



— BHELUHWE N BHYTPEHHME
— Onu3kne u ganbHue

— cybcTaHUMOHanNbHbIe, KOHTPAKTHbIE U KOHTEKCTyarnbHble
— aKTMBHbIE N NAaCCUBHbIE

SA0AHNE 28. Kakoe n3 npeacTaBfieHHbIX HWXE OMNUCaHWA COOTBETCTBYET TakOW cTpaTernu
B3aMMOAENCTBUS CO CTEMKXONAEPAMU, KaK BOBEYEHNE?

— OAHOCTOPOHHSAS CBA3b OT KOMMAaHUN K CTenKxongepam

— OOHOCTOPOHHSAA CBA3b OT CTENKXongepa K KoMmnaHuu

— [OBYCTOPOHHSS aCMMMeTpPUYHasa CBA3b

— ABYCTOPOHHASA CUMMETPUYHaA CBA3b

3AOAHUE 29. BoibepuTe npaBunbHbIN BapuaHT OTBeTa:
3a peanusaumio npoekta Bam obewatoT 3annatmtb 2 MunnnoHa pybnen 4yepes 2 ropga.
Onpepennte Tekywyt cToMmocTb Balwero goxoga, ecnu npoueHTHast ctaBka No Aeno3uTam
coctaBnseT 15%.

— 1810 342 pyb6.

— 1826 446 pyo6.

— 1850 300 pyb6.

1512 287 py6.

3A0AHNE 30. BeibepuTe npaBunbHbI BapuaHT OTBETA:
Kakas w3 cTpatermn ynpaBneHus KOHNMKTaMM B Mpouecce peanu3auum npoekta
nogpasymeBaeT UCMOMb30BaHME KOHMKTA ANs MHTEHCUAMKAUMN OEATENbHOCTU, BANOTb 4O
NCKYCCTBEHHOIO CO34aHNA KOHMUKTHBIX CUTyaumn?

— arpeccuBHasi

— KOHCTPYKTMBHas

— obopoHuTenbHas

HeBMellaTeNnbCTBa

2) OTKpbITble 3a4aHuNs (TECTOBbLIE, NOBbLILLEHHbIN YPOBEHb CMOXHOCTW):

3A0AHNVE 1. Kakoe umeeTt Ha3BaHME NPEBbILEHME PACXOAHOM YacTu OroaKeTa npoekTta Hag
JOXOAHON?

OtBeT: [lecouumnt

SA0AHVE 2. Kak HasbiBaeTCA CcUCTEMATUYECKM npoTeKkawwun npouecc o06paboTku
MHpopmauun, npegHasHavYeHHbIN ONS BbIABNEHUS pasnuyumMi Mexay nnaHoBbIMW BennYMHaMm
1 BENNUYMHaAMW, B3ATbIMW OS5 CPaBHEHUS, a TaKKe aHanu3a BbISiBNIEHHbIX OTKIOHEHUI?

OtBeT: KoHTpoOnb

SA0AHVE 3. Ykaxute nponyLleHHbIn TepMUH (CTPOYHbIMM BykBamMuM B COOTBETCTBYHOLLEM
nagexe):

OueHka ctommocTn paboT, oueHka noTpebHoCcTen B pecypcax, KaneHgapHbI niaH npoekTa,
nepeyeHb MAEHTUPULNPOBAHHBIX PUCKOB SBNAOTCA BXOAHbIMW JAHHbIMU ANA pa3paboTku ...
npoekTa.

OTBeT: 6logxeTa/cMeThI

3AOAHUE 4. Kakas u3 ctpartermm ynpaBneHuss KOH(NMKTOB nogpasymeBaeT MUHMMU3ALMIO
ANCEYHKUMOHAMNbBHbLIX  MOCNEeACTBUA  KOHMNMKTA, 4YTOObl KOHSIMKT He npendaTcTBoBarn
OCYLLIECTBIEHMIO NpoeKkTa?

OTtBeT: 060pOHUTENBHASs



SA0AHNE 5. K kakomy n3 BMOOB KOMMYHMKaLMA MPOEKTa MOXHO OTHECTU YCTaB, OTYeThl,
3MEKTPOHHbIE NNCbMa?
OTBeT: NMCbMEHHas.

3) OTKpbITblE 3a4aHUSA (pacyeTHbIe 334341, CPEAHUN YPOBEHb CITIOXXHOCTW):

3A0AHWE 1. 3a BbINONHeHWe onpeaeneHHon paboTbl, N0 OKOHYaHUK KoTopon Yyepes 1 rog Bam
oGewwatoT 3annatute 1 MunNnNnoH pybnen. Onpegennte TeKyLlyto CTOMMOCTb Bawero goxoaa,
€Cnun nNpoLeHTHaa cTaBka no aenosutam coctaenseT 10%. MNpuBegeHne pacyeTol.

PeweHue: 1 000 000 / (1+10/100) =1 000 000 / 1,1 =909 091 py6.

OtBeT: 909 091 py6.

3A0AHUE 2. 3a peanusauuto npoekta Bam obewatoT 3annatutb 1,5 munnuoHa pybnen 4yepes
2 ropga. Onpegenute Tekyllyl cToMMOCTb Bawero goxoga, ecnu nNpoueHTHas CcTaBka Mo
aenosutam coctaBndeT 15%. MNpuBeaeHne pacyeThbl.

PeweHue: 1 500 000 / ((1+15/100)"2) = 1 500 000 / 1,3225 =1 134 216 pyb6.

OtBeT: 1 512 287 py6.

3A0AHNE 3. O6opot npoekTta Bbipoc 3a 1 mecsuy ¢ 1 000 000 pybnen go 1 500 000 pybnen.
Onpepennte Ha CKOMbKO NPOLIEHTOB BbIpOC 060poT npoekTa. MNMprBeageHne pacyeTsl.

PeweHwue: (500 000/ 1 000 000) * 100 = 50%.

OtBeT: 50%

SA0AHUE 4. Onpenenute SO0 pblHKA KOMMAHUN, peannaytoLen NpoekT, ecnn ee Po3HUYHbIN
ob6bem ToBapoobopoTa coctaBun 5 MrH. pyb., a 06wmn 06 beM po3HMYHOro ToBapoobopoTa Ha
pbiHke 20 MnH. py0. NprBeaeHne pacyeThl.

PeweHue: 5/20*100=25%.

OTtBeT: 25%

SA0AHVE 5. B uensix OoueHKkn (pMHAHCOBOro COCTOSIHMSI KOMMaHWUW, peanuaylolwen npoekT,
onpegenuTe 3HayeHue KoauuneHTa Tekylwen NUKBUOHOCTWU, ecnn OBOPOTHbIE aKTMBbI
npeanpuatus coctasunu 8 272 Toic. pyb., a KpaTtkocpouHble obsasaTtensctea 14 356 Tbic. py6.
MpuBeaeHne pacyeTsbl.

PeweHune: 8 272/ 14 356 = 0,576.

OTBeT: 0,576%

3A0AHUNE 6. lMpoekT paccynTtaH Ha Tpu roga, o6beEM UHBECTMUMA — 126 MNH. pyb. YncTbin
AEHexHbIn noTtok: 1-n rog 45 mnH. py6., 2-n rog 54 mnH. py6., 3-h rog 75 mnH. pyo.
Onpegenntb YncTtyto Tekyyto ctommocTtb npoekta (NPV). MNpuseneHne pacyeTsl.

PeweHue: (45 + 54 + 75) — 126 = 48 mnH. pyo.

OTBeT: 48 MnH. pyb.

SAOAHWE 7. MNMpoekT paccumTaH Ha Tpu roga, 06beémM nHBeCcTMUMin — 126 MnH. py6. Yuctein ge-
HEXHbI NOTOK: 1-1 rog 45 mnH. py6., 2-n rog 54 mnH. py6., 3-n rog 75 mnH. py6. Onpegenutb
WHOEKC peHTabenbHOCTU UHBeCTULUMOHHOro npoekTa (PI). MpuBegeHue pacyeThbl.

PeweHnwue: 174/ 126= 1,381.

OTBerT: 1,381

3AOAHUE 8. PaccunTante peHTabenbHOCTb NPOEKTa, eCnn cpegHerogoBas Ynctas npubbinb
coctasnsieT 406 000 pybnen, obwas cymma nHsectuumi 3 000 000 pybnen. NpuseaeHune
pacyeTbl.

PeweHue: (406 000 / (0,5* 3 000 000)) * 100 = 27%.



OTtBerT: 27

3A0AHUE 9. lMpwn cocTtaBneHun nnaHa MHBECTULMOHHOIO NpoeKkTa onpedeneHsl crnegyowime
Hanorn n B3HOCbI 3a NepBbIf rof 3KCnnyaTaLMoHHON CTaanun:

— Hanor Ha npubbinb 166 Thic. pyb.;

— HO®JT 49 TbIC. PY6.;

— CTpaxoBble B3HOCHI 128 ThIC. py6.

Paccuntante nocTtynneHns B MeCTHbI OlogxkeT. Hanuwute oOTBET B Thicsyax pybnen c
oKpyrrneHuem Jo uensix. [NpuBeneHve pacyeTsl.

PeweHue: 49*0,15=7,35 (nocne okpyrneHus 7).

OtBeT: 7%

SAOAHUVE 10. [lpoekTom npeayCcMOTPEHO MOSlydYeHNe rocyaapCcTBeHHOM cybecmamm Ha
KomneHcauuto kanutanbHbiX BnoxeHun 12 000 Toic. py6., npy 3TOM nNnatexun B OOQKETbl BCEX
ypoBHen coctaBnstoT 15 000 Teic. pyo.

Paccuntante OwopkeTHY0 3(P(EKTUBHOCTbL nNpoekTa. Hanuwute oTBeT B nNpoueHTax C
oKkpyrrneHuem go uenoix. NpusegeHve pacyeTsl.

PeweHue: 15 000/ 12 000*100=125.

OtBeT: 125%

3A0AHVE 11. B nnaHupyemom nepuoge WT-komnaHnen npenycMOTPEHbl AEHEXHble
NOCTYNSEHUS:

— BbIpy4ka 30 000 TbIC. pyb.;

— KOMUCCUOHHOE Bo3HarpaxageHue 8 000 Toic. pyb.;

— nony4yeHue kpeamnta 5 000 ThIC. pyo.

Takke NnpeayCcMOTpeHbI NNaTeXu:

— nogpsagyukam 3a ycnyrn 5 000 Teic. pyb6.;

— onnata Tpyaa 2 000 Teic. pyb.;

— noraiueHne ocHoBHoro gonra no kpeauty 0,3 TbiC. py6.;

— npoueHTbI no kpeaguty 0,5 TeIC. pyb.;

— Hanor Ha npubbinb 1 000 TbIC. PY6.;

— co3gaHue nporpammHoro obecneveHus 5 000 ThiCc. pyd. (HemaTepuanbHbIA akTUB).
Paccuntante canbgo [OEHEXHbIX MOTOKOB. HanuwuTe OTBET B MUNNMOHaxX pybnen c
oKkpyrrneHuem go uenoix. NpusegeHne pacyeTsl.

PeweHue: ((30 000+8 000+5 000)-(5 000+2 000+0,3+0,5+1 000+5 000))/1000=29,9 (nocne
okpyrneHus 30).

OtBeT: 30

3A0AHVE 12. B nnaHupyemoM nepuoge OXuOarwTcsa crneaylowmne nokasatenu 6rompkerta
A0X040B N pacxogoB MHBECTMLMOHHOMO NPOEKTa:

— Bblpy4ka 66 000 TbIC. pyb.;

— cebectoumocTb npogax 15 750 Thic. pyo.;

— KoMMmepyeckume pacxogpbl 23 000 Teic. pyb.;

— ynpasrnieHyeckme pacxogbl 11 000 Teic. pyo.;

— npoyne pacxogbl 1 100 TbIC. pyod.

Paccuntante BanoByt npubbinb. Hannwute oTBeT B Thicsyax pybnenm C okpyrieHuem [o
uenbix. NpuBeneHne pacyeTol.

PeweHue: 66 000-15 750=50 250.

OtBeT: 50 250

3A0AHWVE 13. lNpu cocTtaBneHnn nnaHa MHBECTULMOHHOIO NPOEKTa onpenerieHbl crneayowme
Haroru n B3HOCbLI 3a NepBbI rof, peanusawmm npoekTa:
— Hanor Ha npubbInb 166 ThiC. pyb.;



— HO®I 49 ThiC. pY6.;

— CTpaxoBble B3HOCbI 128 TbIC. py6.

Paccuntante noctynneHuss B permoHanbHbii 6iogxkeT. Hanuwunte oTBeT B Thicayax pybnen c
oKpyrrneHuem Ao uensix. lNpuBegeHne pacyeTsl.

PeweHue: 166*0,85+49*0,85=182,75 (nocne okpyrnenunsa 183).

OTBerT: 183

3A0AHWVE 14. MNpu coctaBneHnn nnaHa MHBECTULMOHHOIO NPOEKTa onpenerneHbl cneayowme
Haroru 1 B3HOChI 3a NepBbIN rof, peanuaawmm npoekTa:

— Harnor Ha npubbinb 166 TbIC. py6.;

— HO® 49 ThiC. pYy6.;

— CTpaxoBble B3HOCbI 128 TbIC. pyb.

Paccuntante noctynneHuns B defepanbHbii OrogxkeT. Hanuwute oTBeT B Thicavax pybnen c
oKpyrneHuem Ao uensix. lNpueeneHne pacyeTsl.

PeweHune: 166*0,15=24,9 (nocne okpyrneHus 25).

OTtBeT: 25

3A0AHVE 15. Onpepgenute A0MK0 pblHKA KOMMAHWKW, peanu3ylolen MNpoekT, ecnv ee
PO3HUYHBIN 06bem ToBapoobopoTa coctaBun 10 MnH. pyb6., a obwmin ob6bem pPO3HUYHOrO
ToBapoobopoTa Ha pbiHKe 25 MnH. py6. MNpuBeaeHue pacyeTol.

PeweHune: 10/25*100=40%.

OtBeT: 40%

3A0AHWE 16. lNMnaHmpyembIn YNCTbIA AEHEXHbIN NOTOK NPeAcTaBeH B Tabnuue:

lon 2023 2024 2025 2026 2027

CF, mnH. py6. 666 1031 1223 1498 1791

Paccuntante NPV B 2025 rogy npwu mHBecTuumsix B pasmepe 600 mnH. pyb. no craBke
anckoHtTupoBaHus 20%. OTBET yKaxute B MWUIINIMOHAX pybnen C OKpyrneHuem A0 UenbiX.
MpuBeaeHne pacyeTobl.

PeweHue: -600+666/(1+0,2)+1 031/(1+0,2)"2+1 223/(1+0,2)"3=1 378,73 (nocne OKpyrrneHus
1379).

OtBeT: 1379

SA0AHUE 17. KanutanbHble BnoxeHust paBHbl 90 MnH. py6. B TeyeHue Tpex neT ¢ Havana
NPOn3BOACTBA NNAHMPYIOTCS MOCTYMNNEeHUs OT peanusauuu npoaykumm B pasmepe 350 mnH.
py6. B TOM Xe nepuoae nnaHUpyoTca pacxodbl Ha 3anackl B pa3amepe 120 miH. pyo.
Paccuntante HIOC, koTopbii nnaHMpyeTcss K ynnate B TeYeHWe Tpex NneT C Havana
npoussogcTea npu ycnosum eguHon ctaBkn 20%. OTBET yKkaxuTe B MUIMOHax pybnen c
oKpyrrneHnem go uenbix. NpuBegeHne pacyeTol.

PeweHue: (350-120-90)/6=23,33 (nocne okpyrneHusa 23).

OtBeT: 23

3A0AHNE 18. lNnaHmpyembii YNCTbIV AEHEXHbI NOTOK NPeAcTaBneH B Tabnuue:

o 2023 2024 2025 2026 2027
Homep roga 1 2 3 4 5
CF, mnH. py6. 30 68 79 85 99

Onpepenvute OUCKOHTUPOBAHHBLIA CPOK OKYMaemocCTu npu mHeBecTuumax B pasmepe 130 mnH.
py6. n ctaBke 20%. B oTBeTe ykaxute Homep roga. lNpuBeaeHne pacyeTsl.

PeweHue:

NPV B 1-1 roa: -130+30/(1+0,2)=-105;
NPV Bo 2-n rog: -130+30/(1+0,2)+68/(1+0,2)"2=-57,78;




NPV B 3-1 rog: -130+30/(1+0,2)+68/(1+0,2)"2+79/(1+0,2)"3=-12,06;

NPV B 4-n rog: -130+30/(1+0,2)+68/(1+0,2)"2+79/(1+0,2)"3+85/(1+0,2)"4=28,93.

NPV npuobpeTaeT nonoxutenbHoe 3HavyeHue B 4 rogy peanu3auun npoekTa, 3HauuT OTBeT
«“4».

OTtBeT: 4

SAO0AHUE 19. lNocTosaHHbIEe pacxodbl NpoekTa 3a nnaHupyemMbl nepuog pasHbl 10 500 ToiC.
py6. LleHa peanusauun npoaykumm pasHa 120 Teic. py6. NepemeHHble pacxogbl Ha eanHuLy
npoaykuumn pasHbl 70 TbiC. pyo.

Paccuntante Touyky 6e3ybbITOYHOCTM B HaTyparibHOM BblpaxeHun. OTBET yKaXuTe B LUTYKax.
MpuBegeHue pacyeThbl.

PeweHue: 10 500/(120-70)=210.

OTtBerT: 210
3AOAHUE 20. MpoekTom NnpegycMoTpeHbl OCHOBHbIE CPeACTBa B COOTBETCTBUM C Tabnuuen:
OcHoBHble cpeacTea CToMMOCTb, MIH. Hopma
pyo. amopTusaumm
(mecsayHas)

3p0aHus 130 1,8
MaLunHbl 1 obopyaoBaHmne 80 5,6
CoopyxeHus 1 nepegaTtoyHble YCTPOUCTBa 10 2,7
MHBEHTapb NPON3BOACTBEHHbLIN U XO3ANCTBEHHbLIN 5 5,6
CpefcTBa TpaHCMNOPTHLIE 20 5,6
xunuuwa 5 1,3

Paccuntante exemecsiyHble amopTM3aLUOHHble oTymcreHus. OTBeT yKaxuTe B MWUMMOHaX
pybnen c okpyrneHmem o uensix. NpuBegeHne pacyeThbl.

PeweHwue: (130*1,8+80*5,6+10*2,7+5*5,6+20*5,6+5%1,3)/100=8,56 (nocne okpyrrneHus 9).
OTtBeT: 9

SA0DAHVE 21. B nnaHumpyemMomMm nepuoge akcnnyataumoHHou crtagmm  UT-npoekTa
npegyCMOTPEHbI AeHEXHbIE MOCTYNMNEHNS:

— Bblpy4ka 30 000 TbIC. pyb.;

— KOMuccuoHHoe BosHarpaxgeHnue 8 000 Toic. pyb.;

— nony4yeHue kpeamnta 5 000 ThIC. pyb.

Takke npeaycMoTPEHbI NIaTEeXH:

— nogpsgyukam 3a ycnyrn 5 000 Teic. pyb6.;

— onnata Tpyaa 2 000 Teic. pyb.;

— noraiueHne ocHoBHoro gonra no kpeauty 100 TbiC. py6.;

— npoueHTbl No kpeauty 300 TbIC. py6.;

— Hanor Ha npubbinb 1 000 TbIC. PY6.;

— co3gaHue nporpammHoro obecneveHus 5 000 TeIc. pyb. (HemaTepuanbHbIN akTUB).
Paccuntante canbgo AEHEXHbIX MOTOKOB OT (PMHAHCOBLIX onepauui. Hanuwute OTBET B
Tbics4yax pyonen. NpuseneHne pacyeTol.

PeweHue: 5 000-100=4 900.

OtBeT: 4 900

SAOAHUE 22. Paccuutante obLuyto CyMMY MHBECTULIMIA, €CNN peHTabenbHOCTb NpoekTa
coctaBnsieT 25%, unctaa npubbinb 500 000 pybnen. MNMpruBeaeHne pacyeTol.

PeweHue: (500 000 / (25*0,5)) * 100 = 4 000 000 py6.
OtBeT: 4 000 000



SAJAHUE 23. MNpoekTom npegycMmoTpeHbl TapudHble CTaBKM B COOTBETCTBUM C Tabnvuen:

[ormKHOCTb 3apaboTHas nnaTta, TbiC. pyo.
2023 2024 2025 2026
OVPEKTOop 150 165 200 220
rn. Oyxrantep 100 110 130 160
Oyxrantep 60 80 90 110
MeHeXep no npogaxam 80 100 100 130
Bpay 60 60 70 80
NHXEHep 70 70 80 90

3a nepuog ¢ 2025 no 2026 roga paccuvMtanTe UHOEKC TapudHOM CTaBKM MeHemxepa no

npogaxam. OTBET yKaXkmTe B NPOLEHTaX C OKpyrieHmem Ao uenbix. MNpuBeaeHne pacyeTbl.

Pewenwne: 130/100*100=1,3=130%.

OtBeT: 130
SA0AHVE 24. TlpoektoM npegycMOTPeHO co3gaHne paboymx MecT B COOTBETCTBUMM C
Tabnuuewn:
[omKHOCTb KonnyectBo pabounx mect
2023 2024 2025 2026
ONPEKTOP 1 1 1 1
rn. Oyxrantep 1 1 1 1
Oyxrantep 0 0 1 1
MeHeXep no npogaxkawm 1 1 1 1
Bpa4 7 9 11 12
UHXeHep 1 1 1 1
[MnaHnpyemble TapudHbIe CTaBKU:
[omKHOCTb TapudHble cTaBku, ThiC. pyo.
2023 2024 2025 2026
ONpeKTop 150 165 200 220
rn. Oyxrantep 100 110 130 160
Oyxrantep 60 80 90 110
MeHeXep no npogaxam 80 100 100 130
Bpay 60 60 70 80
MHXeHep 70 70 80 90

Mpemuii He npeaycmoTpeHo. Paccuntante cdooHa onnatel Tpyaa B 2024 rogy. OTBET ykaxute B
Tbica4yax pyonen. lNpuseneHne pacyeTsl.

PeweHue: (1*165+1*110+0*80+1*100+9*60+1*70)*12=11 820.

OtBeT: 11 820

SA0AHVE 25. O6wwun obbem wuHBeCTMUMM B OTKpbITMEe wMarasvHa: 900 Tbic. pyb6.
Mpepnonaraetcs, 4Tto cpegHerogoBon goxon 6yaet coctaenaTtb 300 Thic. pyb. Heobxoammo
paccumMTaTb CPOK, 3a KOTOPbLIN OKYNATCS BMNOXeHHble cpeacTtsa. [puBeaeHne pacyeTsl.
PeweHue: Cpok okynaemoctn = 900 Thic.py6. / 300 ThiC. py6. = 3 roga

OTBeT: 3 roga

SA0AHVE 26. Bbibepute oauH M3 OBYX BapuaHTOB Hamboriee BbIrOAHOrO WCMONb30BaHUSA
AeHexHbIx cpeactBs B cymme 500 Tohic. py6. cpokom 3 roga. 1) MHBecTupoBaTb B MPOEKT C
aoxogHocTb 7,5% n BbINAaTon MNPOLEHTOB MO UCTeYeHMU Kaxgoro roga. 2) NonoxuTb Ha
Aeno3unt nopg 7% rogoBbiX C EXXEMECHAYHbIM HAYNCINIEHNEM MPOLIEHTOB M UX KanuTanusauuen, a



TaKKe BbINSaToOM UX BMeCTe CO BCEN CYyMMOWM MO UCTEYEHUN cpoka Bknaga. B oTeeT sanuwumte
AO0XOOQHOCTb NPeanoYTUTENbLHOrO BapuaHThl. [puBeaeHne pacyeTsi.

PeweHue:

S1 =500 000 % (1+ 0,075 x 3) =612 500 py6.

S2 =500 000 x (1+0,07 +12) 12 x 3 =616 462,79 py0.

OTtBeT: 616 462,79 py6.

SA0AHVE 27. Bbipydka coctaBnset 100 tbic. py6., 3aTpaTtbl coctaensioT 20 Tbic. pyb. B
mMecsy. Muctep X knaget B ocobbli KOHBEPT Kaxabli Mecsl Tonbko 80 Thic. pyb. 3a Kakown
nepuog BpemeHun Habepetca MunnmoH? MNMpuBeaeHne pacyeThbl.

PeweHune: 1 000 000 /80 000 = 12,5.

OTBeT: 12,5 mecsueB

Kputepuu u wkanbl oueHUBaHUA:
[nsa oueHnBaHMA BbINOMHEHMSA 3a4aHUIN Ucnonb3yeTca 6annbHas Wwkana:
1) 3aKpbITble 3aaHuUsA (TECTOBbIE, CPEAHUN YPOBEHb CITIOXXHOCTU):
e 1 6ann — ykasaH BEPHbI OTBET;
e 0 6annoB — ykasaH HEBEPHbIN OTBET, B TOM YMCII€ YAaCTUYHO.
2) OTKpbITble 3aaHuNS (TECTOBbIE, NOBbILUEHHbLIN YPOBEHb CIIOXHOCTU):
e 2 Ganna — ykasaH BEpPHbI OTBET;
e (0 6Gannos — ykasaH HEBEPHbI OTBET, B TOM YMCIIE YaCTUYHO.
3) OTKpbITble 3a4aHUs (MUHU-KENCbI, CPEAHUA YPOBEHb CIOXHOCTH):
e 5 OannoB — 3agaHue BbINOMHEHO BEPHO (NONyvyeH MnpaBWUSibHbIN OTBET, O0OOCHOBaH
(aprymeHTMpoOBaH) xo4 BbINOMNHEHWs (Npy HeEO6X0OUMOCTN));
e 2 Ganna — BbLINOMIHEHWE 3a4aHUs COAEPXKUT HEe3HAYUTENbHblE OLWMOKW, HO NpuBeaeH
NPaBumbHbIN  XOL pPacCyXOEHWW, WM MNOoSiydeH BepHbIW OTBET, HO OTCYTCTBYET
obocHOBaHWe xoda ero BbINOMHEeHUA (ecrnm OHO Oblo HeobxoguMbIM), UNKU 3ajaHve
BbIMOSIHEHO HE MOMIHOCTbI0, HO MOSMyYeHbl MPOMEXYTOYHbIE (YaCTUYHbIE) pe3ynbTaThl,
oTpakaroLine NpaBUNbHOCTb XOA4a BbINOSHEHUST 3afaHus, UNKU, B Criydae ecnu 3agjaHue
COCTOUT U3 BbINOSIHEHNS] HECKONBbKNX noa3agaHun, 50% KOTopbIX BbINOSTHEHO BEPHO;
0 6annoB — 3agaHne He BbIMOSTHEHO UMK BbINOSIHEHO HEBEPHO (X0 BbINOSTHEHUS OLIMOOYEH
NN coaepXnT rpybble ONMBKKN, 3HAYMTENbHO BAMSIOWME HA JanbHENLEee ero nsyyeHue).




